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inkgs c6 tiém nang thay doi thé gidi,
tirng lam. Tham chi con hon thé
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Design thinking is not
rocket science,

but It is a mindset.







Buéc Dong cam LA GI:
ua trinh thiét ké xoay quanh truc con nguoi. Bé dong cam, ban

-Tham gia: tuong tac va phong van nguoi dung theo cach dit lich trug hoic bat ngo
-Hoa minh: trai nghiém nhiing gi nguoi dung dang trai nghiém
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~ >Hoa minh
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QUAN SAT

Phuong phap

Al iU THE NAO? TAI SAO?
ltng cau hoi Nhu thé nao? Tai sao?
Ho dang lam gi trong buc 4nh?)
NAO (Ho lam nhu thé nao?)
(Tai sao ho lam theo cach d6? Poan xem!)

1y ng cu don gian gitp ban c6 su quan sat sau hon; cho
ep ban chuyén tir su quan sat mang tinh c6 dinh vé mét tinh
uong dac biét sang nhimg cam xdc va dong co mang tinh triu
tuong hon. Day la mot ky thuét can bang dac biét hiéu qua khi
phan tich cac buc anh ma nhém ban chyp vira nham muc dich
tong hop vura dinh huéng nhém tim kiem nhirng khu vyc can
thiet hon

N



N DO DONG CAM

PHUONG PHAP

PO PONG CAM

Tu duy
Cam nhan

s dung Ban d6 Dong cam
ot chi co dyoc khi ban h1eu sau Ve d01 tuong thiét



THAM GIA

PHUGNG PHAP
AN BI PHONG VAN

van
n doi vo1 nguoil st dung rat quy gia, ban can tan
da quy tho1 gian d6. Mac du c6 thé ban may man
st dung chu dong trong cudc doi thoai, nhung
hai nhé nhi€ém vu chuan b1 cho cudc phong van.
1 ban dang theo doi nguoi str dung (sau khi
kiém tra, vv), viéc 1én ké hoach phong van la dieu bat budc.
"Ban co thé khong nhan duoc cau tra 10i cho tat ca cac cau
hoi ban da chuan bi nhung du sao ban nén chuan bi ké
hoach tham gia









U DUNG MAU

PHUONG PHAP
CUA DOI TUONG NGHIEN CUU

Long Bui -Thanh
38 tuodi
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Bi ticu duong

Di¢u dudng vién tu do

u huéng tiéu thu va chuén bi thirc 4n

Biét can béng suc khoe cia minh va cua nguoi khac.
Quan tam dén suc khoe nguoi khac

TAI SAO SU DUNG PROFILE CUA POI TUGNG NGHIEN
CUU: day la phuong phap hiéu qua dé nhom céc quan sét
ctia ban thanh mot tinh cach cu thé, d& nhan biét. Ly do 1a vi
nhém ciia ban d6i khi tap trung vao nhimng dic diém khong
can thiét cia mot nhom nguoi st dung tiém nang va phuong
phép nay gitp ban c6 thé tap trung hon vao nhimg dic
diém néi bat va thich dang cia nhém khach hang ban dinh
tiép can. Viéc tao ra ngudi st dung miu la phuong cach
tuyét voi gitp ban c6 duoc * ‘mau thi nghi¢ém” dé tir d6 thtc
day cong viéc theo chiéu huéng tét hon.



o can website/dich

thé gitp ho c6 nhiéu kinh nghi¢m hitu ich
ét kinh nghiém véi website/ to chitc/dich



S0’ do “diem dau” khach hang

NIaNEhres=SPhat hien = Tham gia > Khach

Ho muén lam
gi?

Ho dang tim
gi?

Ta mudn cé
trai nghiém
gi?

Lam cach nao
ta c6 thé cai
thién trai
nghiém d6?

Piem cham khach hang

hang nang dong> Khach hang thanh



BEMING







YINH NGHIA

dlem cua minh. Quan diém cua ban nén tap trung Vao nhu‘ng ngu’cn st dung cu
thé, cling nhu nhitng nhan dinh va nhu cau ban phat hién ¢ budc Pong cam.






PHUONG PHAP
YOINT-OF-VIEW MADLIB

1 dung POV madlib:

ong phap giup ban xay dung thach thirc thiét ké thanh mot

y thi. Mot POV madlib sé cung cap cho ban mdt bo khung
POV. Mot POV t6t s& giup ban tuong tugng theo phong

&p bang cach tao cau hoi How-Might-We (H MW) dua trén

“ (Xem “Ho trg Tu duy”). Quan trong nhat, POV gitip ban

| hin vé thiét ké - trach nhiém va co hoi voi tu cach 1a mot
1a thiét ké dé phat hién va két noi cac thach thire véi nhau.



Danh gia y!,u ng phap Mad-Libs
D01 vai nhi ’ng nouoi dic uyen bang xe buyt can
1roc don dang gio, Uber ; len ich di dong glup ket
101 10 vo1 lai xe trong vong vai phut. Khong giong
(Aaxi, dich vu cua chung toi sach hon, ré hon va
khong can dung tien mat







LA GI:
‘ mot ph?m trong quy trinh thiét ké qnhém tao ra nhirng lwa chon
' dai dién cho quy trinh “phat tri€n rOng rai” cac khai niém va
su tuong tuong la kham pha quy mo giai phap, ca vé so lugng lan su da dang cac
y tuong. Tu quy y tudng nay, ban co6 thé xay dung mau dé ki€ém nghiém vdi
nguoi st dung.



ONG P AP PHAC THAO Y TUONG
a; TAC PHAC THAO

Khuyen khich céc y tuong dién ro
C6 tam nhin

Gitt vimg chu dé

Han ché phan xét - Khong Block

g (brainstorming) la phuong cach hiéu qua gitip ban nay
tudng ma ban khong thé c6 néu chi ngdi d6 véi cay buat va to
ctia brainstorming nham gitp ban thtic day su tu duy tap thé
i hop v6i nhau, ling nghe 1dn nhau va xay dung dua trén y
ong cua nhau. Viéc brainstorm la moét khoang thoi gian riéng biét nhim
kich thich phan sang tao cua nao va giam di phan danh gid, phan xét.
Brainstorming c6 thé dugc dung xuyeén suot qua trinh thlet ké - khong chi
riéng phan tim giai phap ma con vao bat ctr Itic nao ban can y tuéng vi du
nhu lén ké hoach thuc hién phuong phap dong cam & dau, suy nghi vé dich
Vu va san phém lién quan dén du 4n cua ban.



rong phap
l.otra chon

lai quan trong?

: rat nhiéu y twdng mang pham
o chung ta cung di thu hoach ¥ tudng dé chung khong
RE bang kia. Vi€éc thu hoach la su thu thap cacy
iéc tudng tuong cac giai phap thiét ké lai 1a sy lua
ong do theo cach nao. Hay dua ra mot loat cac y

an ¢6 thé c6 nhiéu giai phap lua chon, dimg chi dua vao
r lya chon an toan!







