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Loai hinh doi twong:

Tén:

Tubi:

Noi &:

Tién ich Ky thuat:

Chwc danh:

Trong tam: Noi cho chung t6i biét mot chat vé cudc
song cua ho

Pong lwc: Ho lo lang vé diéu gi? Tai sao ho can
website/dich vu nay? Lam thé nao ho biét dén website

nay?

Tc gian: Diéu gi khién ho dirng s dung dich
vu/website nay hoac diéu gi khién ho tc gian?

Kinh nghiém ly twéng: Cau chuyén ctia ho ¢6 nhirng noi
dung va ddc diém c6 thé giup ho c6 nhiéu kinh nghiém
htru ich

Trich dan: Tong két kinh nghiém v&i website/to
chc/dich vu. Tich cwc hodc tiéu cwc
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L& LE]

dau” khach hang

biém cham khach hang

Nhan thire > Phat hién > Tham gia > Khach hang nang dong> Khach hang thanh cong > Gioi thiéu

Piém cham
khach hang

Ho muo6n lam

gi?
Ho dang tim

gi?
Ta muodn cod

trdi nghiém
gi?

Lam cach nao
ta co thé cai
thién trai
nghiém dé?

-Bao
chi/truyén
thong
-Truyén
thong xa hoi
-Quang cao
-Tor roi
-Tiép thi tte
xa

-Website
-Brochure
-Email lién
hé

-Dién thoai
lién hé
-Catalog san
pham

-Trich
dan/Geoiy
-Ch ky
email
-Website
-Nhan vién
ban hang
-Thi truyén
thong xa hoi
-Lap ctra
hang
-Chay thw

-Chwng twr
-Dich vu
khach hang
-Lap dat

-Sw thoa
man caa
khach hang
-Nang cap
san pham
-Cai tién
dichvu
-Mua thém

-Gi¢ri thiéu
téi ban be
-Cam on
-Chia sé trén
kénh truyén
thong xa hoi




Nouvén tac thict ké
(Nhac lai)



Thién vi

Horp tac xuyén bién gioi

Tap trung vao gia tri con nguoi
Lény twong

Dwng mau

Chi cho xem nhung khong giai thich
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Xdy dung mau

Bwéc Xay dwng mau LA GI:

Xay dwng mau la viéc hién thyc hoa y twdng va sy tim toi. Mot mau dwoc xay
dwng c6 thé la bat c thir gi dwdi hinh thiee vat chat, co thé la birc twdrng gan
cac ghi chu, hoat dé6ng dong vai, khong gian, vat thé, giao dién, hoac tham chi
mot kich ban. Viéc xdy dweng madu can twong &wng véi tién do ctia dw an. Ban
ddu, ban chi cdn xdy deng mau twong d6i va nhanh chéng dé€ c¢é thé cho phép
ban hoc héi nhanh va tim hiéu cac kha nang cé thé xdy ra tir mau nay.



Xay dung mau

X4y dung mau dé kiém tra
X4y dung mau theo nguoi sir
dung



Phwong phap
Xay dwng mau dé kiém tra

TAI SAO xay dwng mau dé kiém tra

Xay dwng mau dé kiém tra la viéc tao ra nhirng doi twong
mang tinh lap lai nham tham do nhing khia canh khac nhau
cta giai phap thiét ké hodac khéong gian thiét ké cta ban. Cach
ki€ém tra mau don gidn la viéc cho phép ngwoi stv dung trai
nghiém chung va dwa ra phan &ng v&i chung. Bang cach tao
mau kiém tra, ban ¢é co hoi kiém nghiém cdc giai phdp cta
minh cting nhw suy nghi ctia ban vé nguw¢i s dung va nhu
cdu cua ho.




Phuwong phap
Xday dung mau theo nguwoi st dung

TAI SAO xdy dwng mau theo ngwoi stv dung

Moéi lan ban dwa ngwdi stt dung thir nghiém mau, ban dang
co gang hiéu ho té6t hon cling nhw cach ma ho phan &ng voi
gidi phap ctia ban. Thong thwong, ban dé nghi ngwoi stv
dung trdi nghiém v&i moét thir gi do ban tao ra va ban cé theé
quan sat phan &ng cta ho bang cach noi chuyén véi ho vé
trai nghiém d6. Muc dich xdy dwng mau theo ngwdi st dung
nhdam dat dwoc sw hiéu biét bang cach quan sat nguwoi s
dung tao ra thw gi do chtw khéng phai th dung th gi dé ma
ban phat trién thanh.




PHAC THAO KHUNG

3. Tai sao van dé 4. Lam thé naoy

nay can dwogc gidi  twdng ctia ban cé

quyét thé giai quyét van
dé nay?







Kiem tra

Kiém tra LA GI:

Kiém tra la co h6i nhan lai phan hoéi vé gidi phap ctia ban dé ban
diéu chinh lai gidi phap do6 theo chiéu hwdng t6t hon cling nhu tiép
tuc tim hiéu ve ngwoi s dung cta minh. Kiém tra la mét phwong
phap lap lai theo dé ban dat cac doi twong ctia minh vao boi canh
thich hop chinh la d&i song hang ngay ctia ho. Viéc xay dwng mau
dwa theo gia thuyét la ban dang, nhwng viéc kiém tra lai dwa theo
gid thuyét rang ban da sai.



Phuwong phap
Kiém tra vori nguwoi str dung

TAI SAO kiém tra v&i ngwdi s dung

Kiém tra v&i ngwoi st dung la mot phdn co ban trong
phwong phap thiét ké lay con ngwdi lam trung tam. Ban thiv
nghiém v&i ngwoi stv dung dé hoan thién gidi phap ctia minh
cting nhw sy hiéu biét cta ban doi v&i ngwdi st dung ma ban
dang thiét ké. Khi ban kiém tra mau, ban nén tinh dén phan
hoéi ctia khach hang va st dung co’ héi nay dé nhan dwoc
nhiéu sy dong cdm hon. Ban lai quay tré lai buwéc hoc tap va
dong cam khi ban két ndi ngwdi st dung véi mau.




Ké chuyén
Phuwong phap
Ké chuyén

TAI SAO ké chuyén lai ¢6 wu thé so v&i cac hinh thirc giao
tiép khac

Dwong nhw cdc cau chuyén ludon dé dang cdch tham nhap vao
tri nhé& chang ta. Ngwoi ta truyén nhau nhitng théong tin
thong qua cac cau chuyén. Cac cau chuyén la cach tot nhat deé
két noi y twdng ctla moi ngwei. Mot cau chuyén hay - thwong
tap trung vao céc chi tiét thich dang dién td nhirng y nghia
bat ng®» va cdm xtuc an gidu - ¢6 thé dong thoi gay anh hwéng
t&i cdm xuc va sy hiéu biét cia ngwdi nghe.



Tro choi (30 phut)
Cau chuyén Maps & MVP

-Trong nhém nhé ctia minh, ban hdy xdc dinh cac co hoi va
nguwdi st dung wu tién hang dau

-Str dung giay ghi chq, vé so d6 cau chuyén twong lai vé viéc
ngwoi st dung s€ phan rng v&i khai niém ban dwa ra thé nao

-Xac dinh “Mau c6 thé ton tai & mirc toi thiéu”



Mang lwdi lwa gite phan hoi
Phwong phap
Mang luoi [wu gite phan hoi

TAI SAO s dung mang lwéi lwu gitr phan hoi

St dung mang lwéi lwu gitr phdn héi nhdm ho tror viée lvu
gitr thoi gian thwe hodac mé ra thei gian phan hoéi theo post-
mortem khi xdy ra sy két n6i gitra bén trinh bay va bén phan
bién. N6 c6 thé dwoc st dung dé cung cap phan héi theo yéu
cau ctia doi thiét ké hoac dé lwu gitr phan hoi cta nguwoi st
dung vé mau. S* dung mang lwdi nay giup ban hé théng hoa
cac phan hoéi va dinh hwéng tot hon vé viéc lwu git cacy
twdong theo bon khu vwee khac nhau



Quan sat ¥l

twong
Xay dwng
Thwc hién mau
nhanh
Phan hoéi

Lap lai clia nguwoi
‘ o \ sir dung






Trinh bay cua ban:

- DANH CHO (nguoi nghe/nguoi str dung
muc ticu

-A1 (¢co nhu cau dac bidt)

—(Dé nghi) cua chung to1 [a (mot loai dé nghi)
-mang lar (lo1 ich co ban)

-Khong giong (cae lua chon mang tinh canh
tranh khac)

- (Cong dong/chuong trinh/sang kién) cua
chung to1

- la (su khac bict)
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Mo hinh Lean Canvas

THAM SO CO CAC KENH
BAN Lap danh sach céc
Lap danh sach cac cach tiép can
thong s6 co ban dé khéach hang

nam rd tinh hinh

kinh doanh
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NAM BUOC

Nguon: IDEO.org
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